
 Reasons why G.A.I.A’s HUB Development is Important to Poverty 
 Reduction 

 1  HUB’s directly answer the community's needs, adjusted to local concerns. 

 HUB’s will be  anchor’s to each community that distributes, recycles and multiplies local 
 expertise, resources and capital. Each local HUB will be able to reach the poorest people 
 in the community, offering upward mobility and basic infrastructure ignored by large 
 businesses. HUB’s will play a vital role in making available and distributing the basic 
 resources needed for business and infrastructure in poor and rural areas. Profits and 
 benefits will also circulate within its own local community, and will always be in 
 coordination with the local population concerning their needs and concerns. 

 2  HUB will help build peaceful societies. 

 In the process of transforming poverty-ridden communities into vibrant economies, each 
 HUB will contribute to skill-development and education. HUB will bolster gender 
 equality by giving equal opportunity and training to both men and women and improve 
 the health and living standards of an entire community. Cooperatives similar to G.A.I.A’s 
 HUB have been instrumental in meeting the  Millenium  Development Goals  , as nations 
 are more likely to stay peaceful by escaping the  poverty  trap  . 

 3  HUB will  enable its members to obtain higher returns. 

 Each of G.A.I.A’s HUB’s will be able to support its members by providing training, credit 
 and resources to its members. Rural HUB’s members won't have to look to  international 
 companies  and urban travelling and dealings in order  to grow. In impoverished 
 communities with low inputs, it is unlikely communities can produce the quality and 
 quantity desired to make profitable margins. By combining supply purchases, sales, 
 transport and other expenses HUB’s will be able to operate at lower cost-per-unit than 
 their individual market counterparts. This can allow for an entire community to market 
 their product at a more effective and higher profit margin. As well HUB’s novel form as a 
 global hybrid cooperative, which is also  social and charitable, will be able to take  an 
 entire communities' wares and broadcast them into a well supported, researched and 
 advertised global market network, which without HUB, would only be possible through 
 ruthless middlemen who take most of the margin for themselves as has been seen in the 
 chocolate and coffee trades of the past and present. 

 4  HUB will promote collaborative entrepreneurship and economic growth. 
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 HUB’s will reduce individual risk in these much-needed business ventures and create a 
 culture of shared productivity, decision-making and creative problem-solving. Only 10 
 percent of similar cooperative business models fail while 60 to 80 percent of regular 
 businesses fail; in fact, HUB will be able to revive communities by allocating funds from 
 profits and philanthropic donations to support larger community projects that help each 
 member and the community as a whole to survive, heal and grow.  2 

 5  HUB  will create healthy competition within local markets. 

 Since services come at a cost to members, pricing adjustments occur to benefit members 
 and impact other organizations in order to compete at the same efficiency. HUB’s 
 Purchasing ability, in particular, will  help its members compete with large, national 
 retailers. HUB will not not only provide positive outcomes for its members, but also 
 excite local markets as a whole, injecting local and global commerce with doses of honest 
 and truthful commerce and healthy competition. 

 6.  HUB will provide small material and monetary  loans to their members. 

 These loans will  go to self-employment within the Art based nature of G.A.I.A in the 
 form of materials and or finance to get each member what they need to procure and create 
 their  products for the global and local markets. As time goes on G.A.I.A and its HUB;s 
 will also be able to start  offering loans to create other offshoot sibling HUB’s, bringing 
 to birth other cooperative formats such as in retail shopkeeping, farming or livestock and 
 natural food product manufacturing. In fact G.A.I.A and its HUB’s will always be 
 looking for what naturally occurring resource it can use to stimulate any indiginous 
 locality, to advance in its goal to lessen and alleviate poverty. Allocation of funds will 
 also be made and coupled with philanthropic donations gathered by G.A.I.A to go 
 towards building needed community infrastructure projects and financing small 
 businesses that would help the local economy and standard of living grow. 

 7  HUB helps members produce marketable products at home  ! 

 In addition to training, HUB’s shared facilities will allow its members to access raw 
 materials and technical machinery otherwise unavailable in poor communities both rural 

 2  Cooperative businesses are typically more economically  resilient  than many other forms of enterprise, with  twice the 
 number of co-operatives (80%) surviving their first five years compared with other business  ownership  models  (41%).  [4]  The 
 largest cooperative in the world, the  Mondragon Corporation  (founded by Catholic priest  José María Arizmendiarrieta  ),  has 
 been in continuous operation since 1956.  [5] 

 Cooperatives frequently have social goals, which they aim to accomplish by investing a proportion of trading profits back into 
 their communities. As an example of this, in 2013,  retail co-operatives  in the  UK  invested 6.9% of their  pre-tax profits in the 

 communities in which they trade as compared with 2.4% for other rival  supermarkets  .  [6] 

 https://en.wikipedia.org/wiki/Cooperative 
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 and urban. HUB will  also provide an additional source of  income for families  and allow 
 them to grow within their own communities, rather than travel to urban centers at  high 
 costs, eating up the margin of their precious time and income and thus separating many 
 people, especially women from being able to be involved in business. This last point is 
 undoubtedly very important, as it will open up the real and tangible way for women, 
 specifically in small rural areas to be involved in the business of the HUB, not having to 
 depart from home and their children to produce for the community. This last point is also 
 eminently pertinent in this day as it allows for business in smaller rural communities to 
 continue, even in the wake of a pandemic or other like factors when small communities 
 might need to be locked down and generally inaccessible to the outside world. 

 8  .  HUB Will  surround, protect and guide the  next generation. 

 One of HUB’s key and principal concerns will be the formation of a network of mentors 
 and teachers and role models from within the community in the form of recognized 
 Elders, parents and peers which will be focused on supporting, strengthening and 
 educating upcoming local youth. This step is essential to guide otherwise disparaged and 
 misguided poverty stricken youth towards a culture rich and time consuming industry 
 with value and identity, rather than  dark alternatives which avail themselves to poverty 
 stricken troubled youth in the 3rd world. G.A.I.A will also have a key directive in this 
 realm as it will concern itself with making  training and education available  to those who 
 have been selected to guide youth in mentoring skills and social responsibility as role 
 models. 

 .  The Rochdale Principles are a set of ideals for the operation of cooperatives. They were   first set out in 1844 by the Rochdale 
 Society of Equitable Pioneers in Rochdale, England and have formed the basis for the principles on which cooperatives around the 
 world continue to operate. 
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